June 23, 2015
1st Official Cemetery Committee Meeting

Pledge of Allegiance

Signing of signature page

Discussion of open positions for committee
Secretary - Takes minutes of the meeting and gets them ready for Cindy
Chair - Runs meetings, puts agenda together
*Deciding positions during next meeting

Saturday office work:

June 20, 2015 - All pictures were numbered and put in respective folders. Hand
written data was worked on, including Daughters of the Revolution matching
burials, Conway cemeteries folder and Civil war veterans.

July 18th - Continue matching burials and adding to Veterans spreadsheet

Discussion of Antrim cemetery - Board approved Monument Company to survey old
part (North section) of burials. This will take about 3 weeks.

May have to redesign cemetery due to driveway and burial sites. Quoted $2000 to
plot cemetery, $1500 for old section, and $500 for new or south section. Also
quoted $1900 for the labor of putting rods and discs for lot and plot numbers. Not
sure of cost of actual discs. Quoted $4700 to “radar” the ground for burials.

Discussion of deeds and rewording needed on ordinances.

Fundraisers:

Ball drop at Dawn Patrol in September. Fowlerville Rotary is sponsoring the drop
for us, and giving the cemetery board the proceeds, minus the prize money. 400
ping pong balls will fit in helicopter. Need to discuss prices for tickets and possibly
having a tent with information.

Cemetery walk

Eagle scouts - Perennials with help from local garden club, corner posts, bulletin
boards

Additional discussions:

Look at cost of burials - revise if needed.

Kathy is willing to write articles for newspapers.

Hedge row in Coughran. Flag wanted plants.

One on one conversations between committee members, no group conversations
debating anything.



